District Health Assessment for Multiple District 321 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 54 1 55 100% 0 3 -3 1582 21 1603 259 375 116 -6.75% 1,759 29 24% 19 46 47% 44% 5% 1% 8 4
321A2 145 3 148 100% 5 7 -2 3931 96 4027 466 527 61  -1.49% 4,165 27 39% 12 50 59% 36% 4% 5% 46 13
321A3 120 3 123 100% 4 1 3 2578 24 2602 364 161 203 8.46% 2,197 21 59% 17 5 76% 46% 0% 8% 22 10
321B1 101 2 103 100% 9 1 8 2917 46 2963 542 258 284 10.60% 2,745 29 30% 10 10 96% 15% 0% 2% 24 13
321B2 68 1 69 0% 7 2 5 2028 20 2048 364 144 220 12.04% 1,790 30 28% 20 37 54% 41% 3% 1% 16 7 1stVDG
321C1 154 1 155 100% 7 4 3 4652 8 4660 556 489 67 1.46% 4,564 30 38% 7 36 100% 50% 0% 2% 41 19
321C2 81 3 84 100% 4 4 0 2969 69 3038 315 465 150 -4.71% 3,127 37 13% 13 91 62% 14% 0% 1% 25 10 DG
321D 143 16 159 100% 5 1" -6 3936 387 4323 641 819 -178  -3.95% 4,863 28 48% 15 193 33% 43% 6% 19% 58 20
321E 83 3 86 100% 2 6 -4 2955 47 3002 473 356 17 4.06% 2,827 36 19% 2 110 98% 41% 1% 7% 29 15
321F 149 3 152 100% 2 2 0 4468 37 4505 542 490 52 1.17% 4,519 30 36% 19 17 61% 30% 0% 5% 43 14
1098 36 134 97% 45 41 4 32016 755 32771 4522 4084 438 1.35% 32,556 30 36% 13 595 69% 37% 2% 7% 312 125
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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